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Leadership Energy

High-Impact Session for Executive Teams

A focused, evidence-informed session designed to help senior leaders strengthen
energy, sharpen clarity, and improve decision-making under pressure. This
programme equips leadership teams with practical tools to sustain high performance,
regulate stress, and lead with confidence in demanding environments.

Session Format
Delivery Options:
e 90-minute keynote session
« Half-day intensive workshop
Suitable For:
o Executive and senior leadership teams
e Directors and department heads
« Organisations navigating change or growth
Delivery Style:
« Evidence-informed teaching
« Interactive reflection
e Practical leadership tools

o Action-focused takeaways



Key Focus Areas

Understanding the relationship between energy, stress, and performance
Strengthening clarity and decision-making under pressure

Building sustainable leadership habits

Enhancing self-regulation and resilience

Translating insight into immediate action

Outcomes for Leaders

Increased mental clarity and strategic focus
Improved stress regulation and energy management
Stronger confidence in decision-making

Practical tools for sustainable high performance

Clear personal leadership reset plan

Next Steps

Each session is tailored to organisational needs.
To discuss availability and receive a bespoke proposal, please complete the contact
form on the website.


https://www.onikamiller.com/contact

