ONIKA
MILLER

Culture Reset Sprint
A 30-Day Programme to Align Culture, Mindset & Well-being

A structured, evidence-informed 30-day sprint designed to strengthen workplace
culture, align team mindset, and embed well-being practices that support
organisational strategy and values. This programme helps teams move from
intention to action, creating shared accountability, clarity, and sustainable
behavioural change.

Programme Format
Duration:

. 30-day sprint
Delivery:

. Weekly live sessions

. Accompanying digital toolkit

. Guided reflection and action planning

Suitable For:

. Teams seeking cultural alignment

. Organisations embedding new values or strategy
. Departments navigating transition or growth

Key Focus Areas
. Aligning culture with organisational vision and values
. Strengthening team mindset and shared purpose

. Embedding sustainable well-being habits



. Improving communication and psychological safety

. Translating strategy into everyday behaviours

Outcomes for Teams

. Stronger cultural alignment and engagement

. Clear shared behaviours and expectations

. Increased ownership and accountability

. Improved well-being and team cohesion

. Practical tools for ongoing culture development
Next Steps

Programmes are tailored to organisational needs.

To discuss implementation and receive a bespoke proposal, please complete the
contact form on the website.


https://www.onikamiller.com/contact

