
 

 

 

Well-being Operating System 

Comprehensive Well-being Strategy for Performance & Engagement 

A full-spectrum, evidence-informed programme designed to help organisations build 

a sustainable well-being infrastructure that supports team performance, 

engagement, and long-term resilience. This offering moves beyond isolated well-

being initiatives to create an integrated operating system for how teams work, 

communicate, and sustain energy. 

 

Programme Format 

Delivery Options: 

• Full-day strategy workshop 

• Two half-day sessions 

Delivery Style: 

• Collaborative strategy design 

• Evidence-informed frameworks 

• Team mapping and diagnostics 

• Practical implementation planning 

Suitable For: 

• Organisations developing or refreshing well-being strategy 

• Leadership and HR teams 

• Departments seeking long-term engagement solutions 

 

Key Focus Areas 



• Assessing current well-being culture and performance drivers 

• Designing a tailored well-being framework 

• Embedding sustainable team practices and routines 

• Strengthening engagement and retention 

• Creating measurable well-being and performance outcomes 

 

Outcomes for Organisations 

• A clear, actionable well-being strategy 

• Increased team engagement and energy 

• Stronger communication and collaboration 

• Reduced burnout risk 

• A scalable framework for long-term impact 

 

Next Steps 

Each programme is tailored to organisational needs. 

To discuss your organisation’s goals and receive a bespoke proposal, please 

complete the contact form on the website. 

 

https://www.onikamiller.com/contact

